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Was the survey conducted on both ALTs and Japanese language support staft? It
seems that no concrete measures were mentioned regarding support for children
with foreign roots. Do you have any specific plans for them in your vision? Has any
survey been carried out among teachers to assess changes in their physical health,
stress levels, and overall work effectiveness after introducing devices in the

classroom?
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1. The staft survey conducted starting November 10 was carried out to understand
the actual working conditions of faculty and staff who are directly involved in
school administration and classroom practices. Therefore, ALTs (Assistant
Language Teachers) and Japanese-language support staff, whose employment
status and assigned duties differ, were not included as survey subjects.

2. Regarding support for children with foreign backgrounds (roots):

Under the “01 Teachers: Working Project,” in Policy (D “Strengthening
Personnel Structure,” the implementation direction of “Allocating personnel
who can provide tailored support based on students’ educational needs” includes
examining the appropriate placement of ALTs, English education coordinators,
and Japanese-language instructors.

In Policy @ “Optimizing Workload and Working Hours,” the implementation
direction of “Improving work efficiency and educational quality through
advanced digital infrastructure” includes considering the use of translation
applications and generative Al tools to further enhance Japanese-language
instruction.

Under the “02 Children: Learning Project,” in Policy @ “Ensuring Diverse
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Learning and Establishing Inclusive Support Systems,” the implementation
direction of “Enhancing the inclusive education system” will be examined as part
of creating school environments where all children can participate in learning in
a way that is true to themselves.

3. Regarding physical health and stress conditions: ~ School staff undergo annual
health checkups and stress checks, and the results are provided to each individual
and retained for a certain period by their school and the City Board of Education.
These data are used not only to understand individual health conditions but also
to identify and address health issues at the school or municipal level.

Regarding work efficiency, surveys have been conducted at each elementary and
junior high school. Last year’s survey indicated that “the digitization of school
administration has streamlined overall operations and reduced workload,” as
evaluated by all 27 schools. Please note that this survey was administered at the

school level, not individually for each staff member.
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